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Wilson Fantong and Serges Djomou 
IRGM Yaoundé, March 2015
Minutes of the Meeting 

The 4th Joint Coordinating Committee (JCC) Meeting of the SATREPS-NyMo project took place on Wednesday, 18th of March 2015 at the Conference Hall of MINRESI. It was chaired by Madam Etame Rebecca, Secretary General of MINRESI and Chairperson of JCC (Attendance list appended).
Proceedings 
Proceedings were moderated by the project manager and director of IRGM, Dr. Victor Joseph Hell. Deliberations started at 10:10 am with the presentation, modification and adoption of the agenda. The point on the “Signing of list of equipment donated to IRGM by JICA” was waved in view of the fact that the list was not yet ready. The main items on the adopted agenda were: opening ceremony, presentation of reports and general discussion followed by recommendations.
I
Opening ceremony
Three speeches were presented during the opening ceremony:
1. Welcome speech by the Director of IRGM, Project Manager,
2. Address by the Resident Representative of JICA Office-Cameroon,
3. Address by the SG of MINRESI, Chairperson of JCC.
Speech by the Director of IRGM, project manager
Welcoming all present at this 4th joint coordinating committee meeting of the satreps-NyMo project, particularly those in attendance for the first time, the project manager Dr. Joseph Victor Hell who doubles as director of IRGM recalled that the project activities, goals and indicators were modified back in 2013 and that the project design matrix (PDM) as well as the Operational Plan for 2014 were approved in 2014. He then dwelt on the late disbursement of the counterpart funds and its consequences on the personnel, laboratory equipment and project activities, particularly those earmarked for implementation by the Cameroonian-side. He then urged all involved to leave no stone unturned so as to ensure a hitch free evaluation of the project which comes up before 2015 ends.  He concluded by calling on all present to work towards a successful meeting that will hopefully contribute to meeting the overall objective of this important project. That is, ensure the security of the survivors, rehabilitate the regions and enhance the capacity of Cameroonian scientists to independently undertake studies related to these and similar disasters in the future.
(see appendix for full text)
Speech presented by The Resident Representative of JICA Office-Cameroon 
The Resident Representative of JICA Office-Cameroon, Mr. Umemoto Shinji who was attending his first JCC, started his talk by lending a hand of gratitude to all present for their multiform contribution towards the success of the project thus far. He then took time to briefly explain the SATREPS program and the philosophy and expectations behind it which in his words “is the newest and époque-making technical cooperation approach through which Japanese latest scientific methodology aims at upgrading both academic and socio-economic capacities of recipient countries as well as offering them necessary measures to tackle some complex problems”. Furthermore, he highlighted the specific aims of our Satreps NyMo project and the long term expectations from IRGM/MINRESI and MINATD/DPC vis à vis disaster prevention and management in Cameroon in general and the concerned localities in particular.

Before concluding, he reiterated JICA’s expectations and concerns regarding a number of key issues against the upcoming final evaluation such as risk management, maintenance of project equipment, personnel management vis a vis monitoring and social application of the scientific results for the local population. 
His final take home message was a call on all present to actively participate in the discussion, provide insight, share opinions, ideas and suggestions etc. to ensure meaningful and adequate recommendations for the final year of the project. He concluded by thanking MINRESI/IRGM and all concerned with this project for their commitment and hard work.  

Finally, he shared one of Japan’s oldest saying “disaster might fall upon you when you forget about it…. So, let us not forget any single day about the great loss caused by gas explosions some 30 years ago” (see appendix for full text).

Speech by the Secretary General MINRESI / Chairperson of JCC 
The JCC Chairperson and Permanent Secretary in the Ministry of Scientific Research and innovation (MINRESI) Mrs. Ebelle Etame Rebecca who spoke last started by welcoming all present and particularly, Mr Umemoto Shinji, Resident Representative of JICA Office, Cameroon and Madam Keiko EGUSA –first secretary, Japanese Embassy, Yaoundé Cameroon, firstly to the Ministry of Scientific Research and Innovation and to the 4th joint coordinating committee (JCC) meeting of our Satreps –NyMo project.   Recalling that the project which started back in 2011 will end next year, she then outlined its three components, namely: 
-  refine the supply paths of CO2 gas into these lakes,

-  disaster mitigation and outreach activities,

- enhancement of infrastructural and human capacity building of Cameroonian researchers and institutions. 

She then congratulated the project team for all their hard work over the past year as well as highlighted the problem of late disbursement of the counterpart funds. Finally she called on the project team as a whole and the Cameroonians in particular to double their efforts so as to complete the work that is still to be done so as to ensure success at the end.  With this she then declared the deliberations open (see appendix for full text).
II
Presentation of reports 
The presentation of the project activities, as a power point,  for the period of March, 2014 to March, 2015 was done by Dr. Wilson Fantong who focused on:
· Administrative and financial issues,
In 2014 the key administrative activities included: presentation of JST midterm evaluation report; arrival, clearance and installation of Multi beam sonar and 13C analyzer; exchange visit of Japanese and Cameroon scientists; participation of IRGM researchers at international conferences in Japan and Tanzania. 
For financial issues, the presentation highlighted the following: 261,207 000 FCFA budgeted for 2014 was availed only in March 2015. For the 2015 fiscal year, 183 million FCFA was approved by MINEPAT as part of MINRESI’s public investment budget. 

· Outline and outcomes of project activities
The presentation showed that the following  scientific achievements were attained: 
· four  new Ph.D holders were successfully trained by the project, 
· adequate knowledge transfer regarding lake monitoring, laboratory management, volcanology survey and outreach activities was effected, 
·  CO2 amount is dropping at Nyos and increasing slowly at Monoun, 
· the multibeam sonar survey produced good bathymetry results at both lakes,  
· water cycle model of Lake Nyos catchment was clarified and bacterial community at Lake Nyos was determined. 
· 2015 operational work plan

The presentation showed that the 2015-2016 work plan consists of the following main activities: 
i - Administration and management:

· production of risk management manual and hazard map for Lake Nyos and environs, 
· organization of CVL9 international workshop (March 2016 , Yaoundé), 
· production of final report of SATREPS-NyMo project, 
· final evaluation of the project by JICA, 
· proposal for post project activities, continuity of seminar at IRGM, -ensure adequate sample storage facilities and proper functioning of the laboratory. 
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After the presentation, Ms. Eriko Maruta asked whether the action plan of 2014 was realized. Dr. Tanyileke, who doubles as the project scientific coordinator, clarified that despite the scarcity of funds due to late disbursement of the counterpart funds; all the fieldwork components of the action plan were realized.  Professor Kusakabe advised that the Cameroon government should do everything possible to avoid the annual repetition of the impact of non-disbursement of counterpart fund. This exchange was followed by general discussions
III
General Discussions
General discussions focused on the following preoccupations:  
a) Risk management
Dr Tanyileke reminded participants that a lot of data has been generated for Lakes Nyos and Monoun within the framework of the project. He emphatically reminded the participants of the importance of initiating a collaborative network between Institute of Geological and Mining Research (IRGM) and the Department of Civil Protection (DPC). Project leader, Prof. Takeshi Ohba, on his part reiterated that a volcano presents a natural hazard for a period of 10000 years, so the real time data generated by the Automatic Observation Buoy (AOB), should be observed and used diligently. He also seized this opportunity to announce that since the AOB was installed, the payment of transmission of the data has been from his personal money. He went on to ask IRGM to repay him and to ensure continued payment of AOB data transmission. In view of the fact the present real time data is recorded hourly and thus expensive, it was advised that IRGM considers a change of the download frequency, for example from hourly to daily.   Regarding effective use of the data generated for disaster management, Prof. Kusakabe reiterated the need for regular meetings between IRGM and DPC so as to ensure DPC’s access to updated information on Lakes Nyos and Monoun. This will ensure a better strategy to manage disasters in and around the Lakes.

The representative of DPC Mr. Kengne Celestin took the floor and briefly explained how disaster management is structured in Cameroon and then clarified DPC’s role as the main body incharge of collection of disaster related information and its management (prevention, preparedness and  response) in Cameroon. He further briefed participants on government’s vision or program for rehabilitating the Lake Nyos region. The program which consists of four main components is aimed amongst others at securing the lake and its environs so as to ensure a safe return of the population to their ancestral roots, improving structural infrastructure, environment protection and socio economic empowerment of the local population. He ended up by highlighting some of DPC’s difficulties in interconnecting risk zones in Cameroon which render the prevention phase difficult if not impossible.
Dr. Joseph V. Hell said that the administrative machinery is putting in place needed efforts to ensure that the SATREPS-NyMo project gets a national recognition.

The main outcome of all the discussions under disaster management was that IRGM, MINATD and JICA were called upon to hold regular meetings that will dwell on risk management.
b) Project continuity and sustainability after 2016
Dr. Tanyileke remarked that after the SATREPS NyMo project in March 2016, the Japanese collaborators may either reduce their frequency of visiting Cameroon or seize to come completely. In this light, Cameroonian scientists who have gotten enough and adequate training within the framework of the project shall ensure continuity of the post March 2016 project activities. In this light, IRGM shall maintain and use the cutting-edge laboratory and field equipment donated by the Japanese government to generate and report information that are directly or indirectly related to disaster management. As of now, the Multi Beam Sonar (MBES) has been used to establish the bathymetry of Lakes Monoun and Nyos. As a follow up, IRGM will elaborate a new project to monitor all the natural and artificial lakes in the country with the MBES. 

The Japanese team presented a list of donated equipment in the Laboratory and on the field with problems and sought to know the measures in place to replace and or repair them. Dr Tanyileke responded by saying that basic maintenance of the equipment was possible and attributed the slow reaction of IRGM to the lack of counterpart funds. Thus, the need for a timely disbursement of the 2015 counterpart fund to avoid and solve similar problems in the future. Prof. Kusakabe remarked with disappointment the frequent power outages that led to the malfunctioning of the AAS and other equipment. As a potential solution to this problem, it was resolved that IRGM takes appropriate measures to ensure that the electrical energy intake into the laboratory is controlled and secured so as to safeguard the equipment.   
The representative of MINEPAT and Madam Keiko EGUSA advised that subsequently, IRGM should clearly include equipment maintenance cost in their yearly budget.

Conclusively, IRGM was called upon to write an elaborate proposal within the domain of lake monitoring for post 2016 activity and sustainability of the SATREPS-NyMo project.
c) Recruitment of Ph.D holders trained by the project
Following s suggestion from the project manager Dr. Hell, for the project to recruit and pay the new PhD holders trained by the project, the Chairperson, Mme Etame Rebecca informed members that MINRESI shall recruit over 500 researchers in the next two years (2015 and 2016). She went further to clear the worries of the leaders of the project by asking the PhD holders who were trained within the project to deposit their documents following the launching of the recruitment and that they shall be recruited and sent to IRGM. Dr. Aka who commented next remarked that if these candidates, trained by the project were not quickly recruited by IRGM, the Universities will recruit them, and that shall be a loss to IRGM. In response to this the project manager and director of IRGM Dr Joseph Victor Hell, indicated that while waiting for the ministerial recruitment, IRGM shall recruit the candidates as researchers and pay them within the framework of SATREPS-NyMo project. DIRGM requested members and MINRESI to permit IRGM implement this decision. 

Based on the discussion, the members of the JCC strongly recommended and resolved that IRGM recruit the Ph.D graduates within the framework of the project while waiting for the ministerial recruitment.
d) Counterpart funds
The Director of IRGM declared that in March, 2015 the sum of 261207 000 FCFA, announced by MINEPAT in June 2014 as the counterpart budget for 2014, was finally disbursed in march 2015. Based on the various administrative and technical problems caused by the late disbursement of the counterpart funds, Dr Joseph V Hell, asked the representative of MINEPAT to explain how the remaining counterpart fund will be disbursed in time. Before the MINEPAT representative tackled the question, he first of all gave various administrative excuses for the late disbursement. For a timely disbursement of the 2015 budget he clarified that the procedure has been changed such that MINRESI is henceforth the key actor. So MINRESI should play its role by initiating the procedure timely. In this light, the representatives of MINFI informed members that it’s the current socio-economic situation of Cameroon that controls the timing of the disbursement of counterpart funds. She went on to promise that MINFI shall do its best to ensure timely disbursement in 2015. The Member of Parliament for Menchum North, honourable Ndong Larry thanked the entire project team for all the hard work and encouraged MINFI to do everything possible to ensure an early disbursement of the money giving that the project ends in 2016.
As a summary, MINEPATD and MINFI were called upon to ensure that the counterpart fund is disbursed in time.
e) Action plan for 2015
Regarding the operational work plan for 2015 presented earlier, the project leader Prof. Ohba informed members that due to financial and technical constraints, two project activities inscribed in the project PDM namely “CO2 flux from soil and the surface of Lakes Nyos and Monoun, and production of geological map around Lakes Nyos and Monoun” had encountered some problems and so needed to be modified as agreed upon by the technical team during a pre-JCC 2015 meeting between the Japanese and Cameroonian scientists. Madam Keiko EGUSA, expressed strong doubts on whether JICA was going to support such changes at this time of the project and proposed that for any change to be made on the PDM, JICA and JST should give their approval. Prof. Ohba argued that the said activities were only an addition by the scientists and not a must do activity that was identified by JICA at the beginning of the project. Furthermore, he informed members that fieldwork by the J-team had ended but that Dr. Yutaka Yoshida’s team had one more trip to verify the functioning of the deep water CO2 extraction system they had set up. After his explanation, the assembly recommended that PDM 2-2 and 7-2 should be suggested for modification as shown in the table below. 
IV
Recommendations

The major recommendations arrived at after the discussions were as follows:

(1) Following the chairperson’s declaration about MINRESI’s intent to recruit some 500 scientists over the next two years, members of the JCC strongly recommended and resolved that IRGM recruit the three PhD graduates within the framework of the project while waiting for MINRESI’s recruitment.
(2) Activities 2-2 and 7-2 of the PDM were changed as shown on the following table
	Activities
	Indicators

	2-2 The CO2 flux from soil and the surface of Lakes Nyos and Monoun

be changed to:
The CO2 flux from soil and the surface of Lakes Nyos, Lake Monoun and Manengouba volcano
	2-2 A) CO2 flux map on the surface of Lake Nyos
      B) CO2 flux map on the surface of Lake Monoun

      C) CO2 flux map around Lake Nyos

      D) CO2 flux map around Lake Monoun

be changed to:
    A) CO2 flux map on the surface of Lake Nyos

    B) CO2 flux map on the surface of Lake Monoun

    C) CO2 flux map of ground surface within the caldera of Manengouba volcano

	7-2 Geological maps of the Nyos and Monoun areas are produced 
be changed to:
Eruptive history of Nyos volcano is understood
	7-2 A) 1/25000 scale geological map of Lake Nyos area 

(B) Explanatory note for the 1/25000 scale geological map of Lake Nyos area 

(C) 1/25000 scale Geological map around Lake Monoun area 

(D) Explanatory note for the 1/25000 scale geological map of Lake Monoun area.
be changed to:
Column diagram of the stratigraphic cross section around Nyos volcano


(3) MINEPAT and MINFI were called upon to ensure that the counterpart fund is disbursed in time.

(4) IRGM was called upon to write an elaborate proposal within the domain of lake monitoring for post 2016 activities and so ensure sustainability of the SATREPS-NyMo project.

(5) IRGM, MINATD and JICA were called upon to hold regular meetings that will ensure the effective use of the results of the Satreps NyMo project for risk management, outreach activities and social implementation. 
6) Regarding the reimbursement of Prof Ohba’s personal money committed to paying the cost of AOB data transmission and the subsequent takeover of the payments by IRGM, it was recommended that IRGM seek ways to reimburse him as well as envisage, with the assistance of JICA, establishing a service contract with the said company in Japan. 

Before the closing remarks, the first secretary in the J-embassy (Madam Keiko EGUSA) took the floor once again and pointed out that the outcome of the final evaluation in November 2015 is of concern to both Cameroon and Japan and so called on all concerned to leave no stone unturned to ensure a successful end.
Closing remarks

The Director of IRGM and the Chairperson of the JCC closed the meeting by thanking the participants for their various enriching contributions and wished them farewell to their various destinations. The meeting finished at 1 pm with a group photograph
Appendix A. Copies of speeches made during the JCC 2015 meeting

Welcome Address


Presented by Dr Joseph Victor Hell

 Director, IRGM and Project Manager. 18th June 2015
Madam, the Permanent Secretary, MINRESI and JCC Chairperson,

The resident representative of JICA Office Cameroon,

Honourable members of Parliament, Mentchum Division,

Representatives of the various institutions and Ministries here present,

Ladies and Gentlemen, 

Good morning and welcome to this 4th joint coordinating committee meeting of our satreps-NyMo project for 2015.  This project you will recall started in April 2011 and will end in March next year. You will recall that our project activities, goals and indicators were modified back in 2013 and the project design matrix (PDM) approved as well as the Operational Plan for 2014 last June.  Accordingly, a number of activities were earmarked to be undertaken by IRGM but this unfortunately has not been possible due to the late disbursement of the counterpart funds of the project. I did send out a thank you mail to some people who work hard on this issue but permit me seize this opportunity to once again thank all who did contribute in one way or the other to ensure this disbursement.  The consequences of this late disbursement on the personnel, project in general and laboratory equipment in particular are enormous, so our expenditure guidelines have to be revisited and probably too the PDM against the final evaluation which comes up before 2015 ends.  

We are here amongst others, to take stock of the state of advancement of the project over the past year as well as approve the operational plan for 2015. 

This said, I wish we all have a successful meeting that will hopefully contribute to meeting the overall objective of this important project. That is, ensure the security of the survivors, rehabilitate the regions and enhance the capacity of Cameroonian scientists to independently undertake studies related to these and similar disasters in the future.

Thank you for your kind attention.

Joseph Victor Hell

D/IRGM/Project Manager

Regarding finance, I have asked Mr. Simo to update the state of engagements so far and below is a short write up for the report.

 Financial report of SATREPS – NyMo by Cameroon counterpart

As mentioned earlier, the counterpart funds of two hundred and sixty one millions FCFA (261 207 000) of the project was only disbursed in early March 2015 but this notwithstanding management over the past year indebted itself to ensure some minimum but indispensable activities of the project including amongst others: customs clearance of equipment from Japan, training and installation of equipment (multi beam sonar, 13C analyzer etc.), maintenance of project equipment (vehicles, generator etc.), insurance and bank charges, fuel for programmed and un-programmed field visits. 

The engagements so far (excluding customs clearance, maintenance of generator, fuel, accrued personnel dues – missions & allowances, etc.) amount to one hundred and twenty nine million eight hundred and eighteen thousands eight hundred and eighty one (129 818 881) francs cfa).  Eighty millions (80 000 000) of this amount earmarked for acquisition of laboratory equipment and accessories contracted to YETA Services via mutual agreement (gré à gré) since 2011/2012 remains contentious. IRGM has engaged the procedure with the Ministry of Public Contracts to cancel the contract of YETA Services but this is still to take effect.  

2: Speech presented by The Resident Representative of JICA Office-Cameroon 

Secretary General of the Ministry of Scientific Research and Innovation,

Director General of Institute of Geological and Mining Research,

Director General of Department of Civil Protection, MINATD 

Representatives of the Administration,

Researchers and Technicians, 

Honorable Guests,

Ladies and Gentlemen,
It is with my great pleasure to be here with you this morning to participate in the Joint Coordinating Committee (JCC) meeting of the Satreps-NyMo project titled “Magmatic Fluid Supply into Lakes Nyos and Monoun, and Mitigation of Natural Disasters through Capacity Building in Cameroon”,.

First of all, I would like to express my sincere gratitude to each of you, present today, for your daily activities and devotion in an effort to bring this project to a great success. 

Taking this opportunity, let us recall what exactly is SATREPS by the way?

Over more than half a century, Japan has been executing a thousand of technical cooperation projects all over the world. SATREPS, however, is the newest and époque-making approach through which Japanese latest scientific methodology and technical cooperation will offer the recipient countries necessary measures to tackle the complex problems. SATREPS also aims to upgrade both academic and social/economical capacities of recipient countries. In other words, the NyMo project is by its nature not only to serve for the benefit of Cameroun and Japan but also to appeal its scientific results to the international community. In this sense, the NyMo project is no longer ours but everybody’s concerned on this planet.

Now please allow me to highlight the specific aims of this project, which are, first,  clarification of  mechanism  of the  lake  explosion,  second,  level up or improvement  of  equipment  and  infrastructure  as well as    capacity building  of human resources  of IRGM, which  has been and will be  responsible body for the monitoring the  state of  two lakes  in future,  and third,  establishment  of  a collaboration  system  between  the Civil Protection Direction of MINATD   and IRGM/MINRESI for disaster management. 

According to Ban Quimoon, Secretary-General of UN, who spoke of the importance of disaster management during the world conference on prevention of disaster held last week in Sendai, Tohoku region of Japan, known for the great earth-quake of 11/3/2011, it is imperative for the leaders of nations to have a strong will and take necessary measures to prevent disasters.   So, Let us be reminded that it is the matter of life or death for the local people whether or not this project will have a success.

Ladies and Gentlemen,

Last June, the irregular session of Joint Coordination Committee was held for the purpose of finding the way to solve some particular concerns regarding this project.  Now that 9 months have passed since then, this session is the very last occasion to discuss the issues before the final evaluation scheduled for around Nov. 2015, meaning that we have almost one year left before the end of the project. 

Please allow me therefore to draw your serious attention on the key issues such as; risk management, maintenance for the project equipment, personal management for the monitoring purpose and social implication of the scientific result for the local population, which is also too important to neglect for Cameroun as a whole.

Having said all the concerns of JICA as the execution body of Japanese cooperation, I sincerely  hope that  every one of you  will actively participate in the discussion, provide your insight, and share your opinions, ideas, suggestion etc., so that  an adequate recommendations  for the final year of the project  will be adapted at the end of today.

Last but not least,  I would like to  extend JICA’s  profound  appreciation to the Ministry of Scientific Research and Innovation , the Institute of  Geological and Mining Research,  the researcher of both countries, and all others concerned  with this project, for their commitment and hard work toward the success of this project.

Disaster might fall upon you when you forgot about it…. This is an old saying of Japan. So, Let us not forget any single day about the great loss caused by explosions some 30 years ago.

Thank you for your kind attention.
Shinji Umemoto
3: Speech by the project supervisor and Permanent Secretary at MINRESI Cameroon

The Resident Representative of JICA Office, Cameroon, 

Honourable members of Parliament of Mentchum Division

The Director of IRGM,

JCC representatives of the various ministries here present,

Japanese and Cameroonian Researchers here present,

Ladies and Gentlemen,

Let me start by welcoming all of you here present and particularly, Mr Umemoto Shinji Resident Representative of JICA Office, Cameroon, firstly to the Ministry Scientific Research and Innovation and to the 4th joint coordinating committee (JCC) meeting of our Satreps –NyMo project.   

Our project which started in April 2011 will end next year. It has three main components: 

-component one seeks to refine the supply paths of CO2 gas into these lakes,

-component two lays emphasis on disaster mitigation and outreach activities,

-component three aims at enhancing infrastructural and human capacity building of Cameroonian researchers and institutions. 

Over the last four years, a lot of work has been done and I congratulate the project team for all the hard work. We have also faced lots of problems essentially due to the late disbursement of the counterpart funds. During this last year I urge the project team as a whole and the Cameroonians in particular to double their efforts so as to complete the work that is still to be done and thus ensure success at the end. 

Today we shall, review the progress or achievements made so far, exchange points of view on pertinent issues related to the smooth implementation of the project over the next 12 months and finally, approve the 2015 operational work plan.

Ladies and gentlemen, permit me end here by welcoming those of you just back from the field as well as wish those starting fieldwork success. Finally, I wish you all a pleasant stay here in the Ministry of Scientific Research and Innovation and a safe trip back to your various destinations. 

Thank you very much.

Madam EBELE Etame Rebecca Madaleine

(Secretary General MINRESI

 Supervisor, STREPS-IRGM Project and

JCC Chairperson)
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